CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phuc

Khanh Hoa, ngay 06 thang 05 nam 2020

BAO CAO TU PANH GIA PONG GOP CUA UNG VIEN

T6i tén la: NGUYEN HOU TAM Sinh nam 1954

Chuc vy, cong tac hién nay: Thanh vién doc lap HPQT Cong ty Co phan Dién
luc Khanh Hoa.

Tham gia thanh vién HDQT Cong ty CP Di¢n lyc Khanh Hoa (KHPC) nhi¢m
ky 2015 — 2020 tr BPHPCD thuong nién 2018 duoc to chirc vao ngay 23/04/2018.

Theo quy dinh tai Khoan 1, Dieu 41, bicu ¢ Cong ty; tdi xin béo céo Voi
DHDCD vé nhiing dong goép cua toi tai KHPC trong thoi gian tham gia thanh vién
HDQT Cbéng ty nhiém ky 2015 — 2020 nhu sau:

Véi vai tro 1a thanh vién HPQT Cong ty, da thuc hién day du trach nhiém va
nhiém vu cua thanh vién HDQT theo ding quy dinh tai Piéu lé Cong ty va quy dinh
cua phép luat. Tham gia day du cac cudc hop, thao luan va co y kién ddi véi cac noi
dung thao luan va biéu quyét trong HPQT.

Trong nhi¢m ky qua, véi vai tro 1a thanh vién doc lap HPQT, dugc HDQT phén
cdng tham gia thanh vién cua cac Tiéu ban: Tiéu ban Ké hoach va chién lugc phat
trién, Tiéu ban Hoan thién hé théng quy ché, quy dinh quan tri cdng ty. Ban than d3 da
tham gia tich cuc trong hoat dong ctia Tiéu ban, gép phan tham muu cho HPQT trong
Viéc ra soat, stra d6i va ban hanh cac quy dinh, quy ché ciia Cong ty.

Ngoai ra, tdi con duoc HPQT giao nhiém vu truc tiép theo ddi mang cong tac
tham muu cho HPQT cac ndi dung vé linh vuc: Phén tich tich, danh gia cac bao cdo
tai chinh quy, 6 thang va ca nam cta Cong ty; Tim kiém cac ngudn von tai tro cho
hoat dong DTXD, SXKD cua Cong ty.

ba cung cac thanh vién HDQT thuong xuyén thuc hién cong tac theo ddi, giam
sat cac hoat dong diéu hanh cua Tong Giam déc Cong ty thdng qua viéc yéu cau Tong
Giam ddc bao cao dinh ky va dot xuat moi mat hoat dong san xuat kinh doanh cua
Cong ty. Thao luan va théng nhat ¢ HPQT ban hanh cac vin ban, NQ, Qb chi dao
Tong Giam dbc trong hoat dong diéu hanh phi hop véi timg giai doan cu thé.

Trong 5 nam qua, mac du hoat dong cua Cong ty gap khong it kho khan do su
suy thoéi chung caia nén kinh té, trong ting giai doan HPQT d3 c6 nhitng chi dao/dinh
huéng linh hoat dé Ban TGP Céng ty 1am co so trong cong tac diéu hanh hoat dong
SXKD ctia cong ty, dam bao Cong ty luén hoan thanh va hoan thanh vuot muc ké
hoach kinh doanh, lgi nhuan hang nim dugc Pai hoi ddng cd dong giao pho; két qua
13, trong bdi canh khé khin chung cua nén kinh té&, muc ¢b tic hang nam Cong ty chi
tra cho c6 dong ludn dugc giir on dinh tir 5%-10%/nam.



Kinh thua quy c6 dong.

Trong nhiém ky 2020 — 2024, theo thu gigi thiéu cua Tong cong ty Dién luc
Mién Trung (c6 dong 16n cua Cong ty), toi co don tiép tuc ing cir vao chic danh thanh
vién doc 1ap HDQT Cong ty. Toi xin hira s& ¢6 gang hét sac dé thuc hién tét nhiem vy
ctia minh, gop phan vao sy phat trién 6n dinh cua Cong ty.

Tran trong.
Nguwoi bao céo

Nguyén Hiru Tam





